
Craven Early College High School
School Improvement Plan 2022-2023

MISSION
Craven Early College united with families, communities, and Craven Community College, will provide all students with a rigorous,

challenging academic environment that encourages and actively supports high school and college graduation. Our students will be
globally competitive for post-graduate education, careers, and life in the twenty-first century.

VISION
“College, Career and Life Ready . . . Each and Every Day”

Principal:  Dr. Marlow Artis

School Improvement Team:  Jimmi Hobbs (Chair), Ella Billingsley, Erin Blalock, Katie Colter, Allison Edwards, Tim Ellis (Vice Chair),
Ashlee Tetreault
Meeting Dates:  8/26/2022, 9/23/2022, 10/28/2022, 11/18/2022, 1/13/2023, 2/10/2023, 3/10/2023, 4/28/2023

SCHOOL
GRADE

B

GROWTH
STATUS EXCEEDED

DESIGNATED
STATUS N/A

SUBGROUPS

WHITE BLACK HISP ASIAN MULTI PI

54.6% 14.7% 15.6% 9.3% 5.8% 0%

MALE FEMALE SWD ESL AIG EDS

47.1% 52.9% 2% 0% 20% 26.3%

SCHOOL GOALS
SCHOOL GOAL 1 (The Learner): CEC will achieve and maintain an A School Performance Grade.
1A: CEC will increase school performance grades by improving GLP and exceeding growth in English II.
1B: CEC students will read on or above grade level and tenth graders will read at a minimum lexile of 1410.
1C: CEC will increase school performance grades by achieving and maintaining a 100% GLP and exceed growth in Math 3.
1D: CEC will increase school performance grades by improving GLP and exceeding growth in Math I.
1E: CEC will increase school performance grades by improving GLP in Biology.
1F: CEC will graduate college-and-career-ready students by achieving and maintaining a 4-year cohort graduation rate of
>95%.
OBJECTIVE 1: CEC quarterly assesses school performance data (e.g. CCS benchmarks, CFAs, NC Check-Ins, classroom formative and
summative assessment data, etc.) and makes use of the CECHS CIF (Common Instructional Framework) blended CIF from CCS & NGECN
for teacher feedback.
OBJECTIVE 2: CEC will create a school-wide support framework that will be facilitated during regular classroom instruction, seminars, and
during Campfire sessions including but not limited to: peer tutoring, one-on-one teacher tutoring, small group remediation, IXL, Khan
Academy, ActivelyLearn, MajorClarity, and social-emotional learning supports.

SCHOOL GOAL 2 (The Educator): CEC will attract, recruit, and retain a diverse workforce.
2A: CEC will decrease its teacher turnover rate to the state average or lower, measured by CEC’s average of the two most
recent years.
OBJECTIVE 1: CEC will establish procedures and protocols for recruiting, supporting, recognizing, and replacing staff. (C3.04)
OBJECTIVE 2: CEC will support new teachers and staff by developing and maintaining an easily accessible Professional Learning Plan that
provides PD options available to staff at CEC.
OBJECTIVE 3: CEC will invest in its future staff by researching the possibilities of hosting teacher interns at CEC and establishing either a
Teacher Cadet program or a Future Teachers of America club.

SCHOOL GOAL 3 (Teaching and Learning): CEC will provide educators with the resources and tools to improve academic
and social/emotional learning outcomes for all students.
3A: CEC will develop professional learning communities to monitor pacing guides, ensure fidelity of district curriculums,
develop standards-aligned units and analyze student data to drive instruction.
3B: CEC will utilize a systems approach to data-driven problem solving (MTSS) to eliminate the achievement and opportunity
gaps.
OBJECTIVE 1: CEC instructional teams develop standards-aligned units of instruction and SEL supports. (A2.04) (A1.07-Classroom Mgmt.)
(A4.01-Tiered Inst. System) (A4.06-Panorama/SEL) (A4.16-Student Transitions from grade to grade).
OBJECTIVE 2: The Principal monitors curriculum and classroom instruction regularly and provides timely, clear, and constructive feedback to
teachers. (B3.03)



SCHOOL GOAL 4 (Community Engagement): CEC will develop and continuously improve a two-way listening system that
informs all stakeholders of the school’s work.
4A: CEC will utilize a listening and learning system to educate all stakeholders.
OBJECTIVE 1: CEC will regularly communicate with parents/guardians about its expectations of them. The school will identify ways
parents/guardians can support students at home.(E1.06)
OBJECTIVE 2: CEC will utilize NC Teacher Working Conditions Survey Results and other data to drive operational/instructional
improvements.

SCHOOL GOAL 5: (Operations and Resources): CEC will use a systems approach to Performance Excellence.
5A: CEC will implement, with fidelity, classroom learning systems that engage students in their learning.
5B: CEC will meet federal, state and local safety standards to ensure a safe and inviting environment for all.
OBJECTIVE 1: The leadership team meets regularly (at least twice a month) to review implementation of effective practices. (B1.03)
OBJECTIVE 2: CEC has established a team structure among teachers with specific duties and time for instructional planning. (B2.03)

#CravenEarlyCollegeWINS


